
MINUTES OF COMMITTEE MEETING HELD AT MYLCHREEST COURT. 

2pm Wednesday 21st July 2021 

Those present: Ken Harding – KH,    Lesley Parkington – LP,    Jack Verity – JV,   David Leiserach – DL,         
Peter Gunn – PG,     Gill Smith – PS. 

KH welcomed Gill Smith onto the committee as Membership Secretary. 

1.     Apologies: Pat Mudie 

2.     Minutes of the previous meeting:  

The minutes, having been circulated beforehand, were approved, and duly signed by the 
Chairperson, Ken Harding.  

3.      Matters Arising from previous minutes:  

KH stated that he had received an acknowledgement from our insurers re: the incident when 
one on     of our members broke an ankle during a walk.   No further action need be taken.  

4.       Correspondence:  

• LP had received an email from Mr. Richard Hanson-James on behalf of the Pang Valley 
Ramblers.  They are having a group walking holiday on the Island in 2022 and are asking for 
tips on accommodation, transport etc.. KH has spoken to Richard who has asked if some of 
our members would like to walk with them and they would reciprocate the gesture for us.  

• Henley & Goring Ramblers have asked MFCG to organise 5 long and 5 short walks each day 
for their group of approx. 20 walkers for July 2022. LP said that if the committee felt this was 
too much commitment for us she will contact them and discuss it further. DL felt that this is 
not a problem as we have helped other groups many times in the past. PC asked about 
insurance cover. KH stated that they are happy to become members to cover that.  KH has 
forwarded details of the type of walks we can provide.  

• LP read out a scam letter asking for money, this will be destroyed.  

• Dr. Peter Stringer wrote asking for our support in appealing a decision by Onchan 
Commissioners to install recycling bins on the Raad ny Foillan on Seacliffe Road, Onchan. The 
committee thought that it is not within our remit to become involved. 

•  Mr. John  Atkinson wrote asking if the old railway lines between Sulby and Ramsey might be            
re-opened.    LP replied giving Mr. Atkinson details of a press article saying that Government 
are in talks with landowners regarding this situation and inviting him to join an MFCG walk.  

• LP read out an email from visitors Barbara & Philip Brown saying how much they enjoyed the 
Sunday walk led by Jane Gunn. They were made to feel very welcome.    

• KH advised that he had received no reply to his letter to Lily Publications re: reduced 
payment for book sales.  

5.  Treasurer’s Report:   Jack Verity 

 Current a/c balance.            £2461:85 
              Income has included:- 
              Lily book sales £188:90 
   Subscriptions  £112:00 



 
Expenditure:- 

   Up keep of website £105 
 

Savings a/c balance.         £14426:45 
 
Book sales for Jan – June totalled £944.51 
Lily had advised us that our commission from book sales would be reduced to 12.5%. 
The price of £188.90 actually reflects 20%.   JV felt that the cost of the upkeep of the 
website is very reasonable.   The interest on the club savings account is between 75p 
- £1.  
 
 PC asked how many people pay their subscriptions in cash.  
GS replied that very few members pay by cash, most pay by bank transfer or 
standing               order.  
KH has researched the process re: certain committee members having access to 
online         
banking so that we can know immediately when someone pays. Only signatories can 
view our online account.  As we are only allowed four signatories, KH suggested that 
GS become a signatory and as he is standing down as Chairperson in 2022 he will 
remove himself as signatory asap for the membership secretary to take his place. He 
felt we should begin the process immediately as this will take some time to arrange 
with the Isle of Man bank.  KH thanked JV for his decision to remain as treasurer for 
a further year, this is very helpful as he and PM are both standing down at the 2022 
AGM.  
 

6.   Membership Secretary’s Report:   Gill Smith 
  

When GS took on the role of membership secretary there were 218 members, there 
are now there are 234.  Members who were not fully paid up have been removed 
from the membership list.  GS presented several names to the committee from the 
membership list in need of clarification.  After much discussion the situation was 
resolved to the               satisfaction of the committee.  There are 34 members 
without emails addresses who therefore need postal information.  Whilst this is 
expensive and time consuming to                    administer, it is a great improvement on 
previous numbers.  LP suggested that in the            autumn newsletter KH should 
emphasize the benefits of email correspondence and online membership payments.  
GS said that she did not have membership forms for several  members. DL thought 
that this was important for insurance purposes. LP suggested that we contact these 
members asking for forms in order to update our records.   
 

7.  Data Protection Report:   Gill Smith 
 
 There are no breaches. 
8.  Footpaths Officer’s Report:   David Leiserach 
 



There are 36 defects since the last meeting and the number of footpath closures 
remain the same.  
 

9.  Safety Officer’s Report:  KH in the absence of PM 
 

• Risk Assessments: There are no reported incidents and members are adhering to            
submitting Risk Assessments. 
 

• Incident Reports:  The have been no reported incidents. 
 
10.  Amendments to Constitution:    

At the previous committee meeting members were asked to review the current              
constitution and send their comments to KH.  

• PG commented that the main purpose of the review was to clarify the position of the              
Independent Financial Examiner who would check the annual accounts.  
 

• DL felt that clarification is needed re:  the lengths of term i.e. three years for 
committee members and one year for President.  He also suggested that item 5g should 
include:                ‘To receive the Safety Officer’s Report’ as this is an  important item for 
Insurance purposes and ‘Footpaths Officer’s Report’ for information to members.  
 

• LP suggested that item 3k on the constitution should say ‘The Group’s Account(s) and 
supporting records shall be verified by an Independent Financial Examiner appointed at the 
previous AGM, and who shall have no close connection to the Treasurer.  That person shall 
sign and date the accounts’.  LP added that section 3b should say ‘The affairs of the Group 
shall be managed by an Executive Committee comprising a Chairman, Secretary, 
Membership Secretary, Treasurer and up to six other members’ as a comment had been 
made at the AGM that we did not have a full committee.  
   

• GS suggested that the wording for section 3k should read ‘The Independent Financial        
Examiner may not be a relative or close associate of the Treasurer or any 
signatories’.  

 

• KH suggested that we hold an Emergency General Meeting in order to amend the 
constitution so that it is resolved before the next AGM in March. We could circulate the 
amended document           beforehand and ask for comments from the membership. 
 

• GS asked what was the outcome of the vote for a change of name for the group. DL said that 
the status quo remained as there was not a sufficient majority in favour of any particular 
name.  LP     replied that the idea of a name change was that when members of the public 
look online the name ‘Manx Footpaths Conservation Group’ does not indicate that we are 
primarily a walking group.  However, amendments have been made to the wording on the 
website opening pages so that when people glance at it, it will be obvious what we do and 
Visit IoM will also carry this wording.                                                                                                                            
KH stated that members are free to ask for name change at any AGM. 
   

• JV asked if it is in the constitution that if a member has a comment for the AGM it has to be 
put in writing to the Secretary seven days in advance. DL replied that all ‘Resolutions’ should 



be named on a calling notice and then forwarded to the membership with the AGM 
paperwork.  
A date will be set for the EGM at the next committee meeting.   
 
ACTION:   KH to draft an amended constitution and forward it to the committee.  

  
  
11.  Website update: 
 
 KH has liaised with GS and Callum Sayle, our website designer, to create a ‘Join Us’ 
page.  

Prospective members will be able to join by clicking on this page and fill their details 
in on an online interactive form. When they ‘submit’ it will take them to our bank 
details for  payment and redirect them to our online ‘advice’ page.  Once the 
‘submit’ button is pressed the membership secretary will see who has shown 
interest.  GS felt that more      explanation is needed on the form to explain the 
procedure.   DL commented that the  website shows all six months of scheduled 
walks when it previously only showed one month at a time.        KH replied that it 
would be very difficult to achieve this now as the information is copied and pasted 
onto the web page. 
 
ACTION:    KH to instruct Callum Sayle to proceed with updates. 

 
12. Heritage Open Days: 
 

LP advised that JV and Brian Beattie have volunteered to do the HOD walks.  JV’s 
event will be on Sunday 10th 10.30am starting from Station Road car park, St. Johns 
and giving the history of  Tynwald Hill and the Royal Chapel plus a 4 mile walk.   BB’s 
event will be on            Sunday 3rd October at 10.30am and start at Mountain Box 
(parking allowing) and his               subject will be ‘An Introduction to the orientation of 
The Great Pyramid’.  

13.  First Aid Refresher Course: 

LP said that she was disappointed with the response from members. Of the twenty-
four places on offer for those who did the course in 2018 almost half did not reply 
until a            reminder was sent out and only 11 members agreed to do it.  Because 
of this LP has                     cancelled one of the sessions and there will now only be the 
6pm-9pm session on 2nd             September,  which she has managed to fill. KH said 
that this is a great skill to have.                        PC asked if the club’s First Aid kits have a 
‘use by’ date.  LP replied that some of the                   contents will need to be 
renewed in 2022. She will ask for them to by returned to her at that time.  DL asked 
for smaller First Aid kits when the time comes to replace them.   

14.  Lily Publications: 

KH is waiting for a reply from Miles Cowsill to discuss the club’s commission from the 
book sales. 
 



15. Tuesday Walks: 
  

• PC said that currently the Tuesday walks happen on the 1st, 3rd and 5th Tuesdays of 
the month.  He would like to change that to alternate Tuesdays throughout the year 
as he feels this would be easier.  LP stated that the Tuesday walkers should decide 
on this, not the committee.   She felt that, in her opinion, alternate Tuesday’s are 
more difficult when booking other appointments in advance.   
 
ACTION:   PC to ask the Tuesday walkers their opinions on this.  
  

• PC also asked that ‘Special Events’ should only have their own page and not be 
included on each day’s schedule as he feels this causes confusion.  All agreed.  
 

• PC would like an email sent to all members asking for volunteer walk leaders instead 
of solely word of mouth.  This might encourage members to lead walks on days they 
would not normally walk themselves. This could then be followed up by the co-
ordinators during walks.  KH asked PC to compose an email of 100 words or less and 
share it with him before it is sent. 
 

ACTION:    PC to compose email for membership re: walk leaders. 
 

• PC stated that some ‘pop-up’ Tuesday’s are outside the remit for that day i.e. too far 
or too strenuous. Should we confine them to 8 miles or put more details on the 
website indicating the nature of the walk?  KH said we should stick to the guidelines 
as published on the             website.  LP said that we can put more details on the 
website generally.   
 

16.  Any Other Business: 
 

• PG felt we should hold an event to celebrate 50 years of the group.   LP said that it is              
difficult to know what to do with the increase of Covid cases.  PC suggested 
investigating getting a special postage stamp issued if there is time for 2021.  KH said 
that we will know more about the Covid situation if we discuss it again at the next 
meeting.  

 

• KH had previously asked the committee to bring forward ideas on how to attract 
new members. Due to time constraints he suggested we defer this item until the 
next meeting.  

 
ACTION:   All committee members to bring ideas to the next meeting of how to 
attract new members. 

• KH informed the committee that he & LP have started to create a Facebook Page.  
He will try and make it work for the club. 

ACTION:   KH to sort out the Facebook Page.  

17.  Date of next meeting:  



 Friday 24th September at 2.30pm  

18.  Meeting Closed at 4.15pm. 

 


